Future North Sea: Decommissioning

TAQA Decommissioning Programme

POWERING A THRIVING FUTURE



TAQA UK

We work to effectively maximise assets until the end of economic production while .-
undertaking decommissioning activity. KESTREL o W EIDER
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We operate eight platforms,
which produce from 17 fields
spread across the northern and :
central North Sea. <
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The Future of Decommissioning

Three key themes dominate TAQAS

approach to late-life and decommissioning
operations:

Delivering Value

Driving Performance

Building Capabilities

TAQLN



Delivering Value

TAQA recognises the responsibility that comes with stewarding such a substantial decommissioning
programme and the different values associated with our activity.

The core of TAQA's decommissioning
programme Is to deliver value for:

=
©
~
I=

Stakeholders Industry Socilety




Driving Performance

Taking execution to the next level

’ Pre-COP

Post-COP
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Building Capabilities

Developing a decommissioning blueprint, with the scale and continuity providing
TAQA a unique opportunity

« Creating a comprehensive experience
throughout the decommissioning
process

« Building strong capabilities thanks to
core decommissioning, well and project
teams

» Establishing internal data bank for
corporate learnings

« Streamlining approach to ensure
efficiency within the programme

« Fostering robust supply chain
partnerships
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